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THE COMMUNITY EMPOWERMENT COLLECTIVE ï AN OVERVIEW FROM A NEW  

VOLUNTEER 

By Susan Nicholls 

Every year the United Nations Volunteers Online Volunteering service selects ten teams for 

its ñOnline Volunteering Team of the Year Awardò.  The stated purpose of this award is ñto 

recognize the contributions of online volunteers to human development, to demonstrate 

how development organizations can strengthen their activities through effective online collabo-

ration with volunteers, and to showcase the diversity in which online volunteers can support 

development organizationsò.   We know that the Community Empowerment Collective Soci-

ety (CECS) won this award for the year 2007.  I have found it difficult to find better words to 

describe the work of this amazing organization.   

 

CECS is at once the offspring of the Community Management Programme (CMP) in Uganda and 

the brainchild of Dr. Phil Bartle who worked with the CMP from 1994 to 1998.  When the UN 

Centre for Human Settlements and Danida, cosponsors of the CMP, ended their participation in 

the programme, Dr. Bartle (Phil to all of us who are fortunate to work with and know him) 

sought a way to carry on its work.  Realizing the training materials could find use throughout 

the developing world, he found a sponsor for the website in the Seattle Community Net-

work (see the story in this issue about Al Boss).  From Philôs initial struggles to learn to 

create web pages, the CECS has grown to the award-winning  

organization it is today.  

 

CECS exists in cyberspace, embodied by its website and volunteers.  The fledgling website has 

grown to a comprehensive program of instructional modules designed to ñtrain the trainerò in 

communities seeking to empower themselves to develop and prosper.  There are five introduc-

tory modules comprising an initial workshop on mobilization.  The 17 intermediate modules 

work to move the community forward from mobilization to action.  Additional modules aim to 

broaden the communityôs knowledge, answer questions it may not have yet asked, and round 

out knowledge of sociology, the science behind the notion of empowerment. 

   

Modules are translated into 18 languages, and are available in 3 formats, all available for 

download and use in whatever way best suits the individual community.  The work of transla-

tion has brought together volunteers from all over the world who communicate via the internet, 

getting to know each other and the CECS in cyberspace. 

 

This remarkable body of work is not static, but rather a growing, developing ñcommunityò of 

knowledge in its own right, facilitated by the ongoing work of Phil and his legion of volunteers.  

Wouldnôt our grandparents be astonished at where we have come in an effort to assist our world 

Check it out!:  

http://www.unv.org/news-

resources/resources/photo-gallery/

ov-awards-2007/page/4.html 

http://www.scn.org/cmp/collect.htm 
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LEARNING ABOUT THE AKAN 

By Phil Bartle 

The more we can learn about other languages and cultures, the greater depth of understanding 

of humanity, of culture, and of ourselves we get.  One of the important weaknesses of culture in 

North America and a few other places is monolinguistic perception ï the tendency to interpret 

everything through the perceptions associated with a single language.  In the Community Em-

powerment Collective, we encourage members to make friends with other volunteers, especially 

those who work in different languages.   

 

In my experience, I have learned a few words in over a dozen languages, but learned Akan 

(Twi) in sufficient depth that it has become my second language. This was one of the reasons 

why I chose an Akan group to study for my PhD.  Now I would like to share some of what I 

learned, and so have linked the CEC site to my Akan Studies site. I encourage all members to 

look at it. Although it is based on my PhD studies, it is full of photos, and many light, easy to 

read descriptions.   

 

The Akan are a collection of political states (aman) located mainly in southern Ghana and 

Eastern Cote dôIvoire. Descent, inheritance and succession are all matrilineal, that is, through 

the motherôs line. While they are not matriarchal, historically women there have had much 

more freedom, wealth and independence as compared to patrilineal or bilateral  
 societies. They are, for example, responsible for taking the wild oil palm tree and, by selective 

breeding, turning it into the oil palm tree which supplies us with our detergents and margarine.  

They are major produces of cocoa (chocolate). Take a look at the web site (http://www.scn.org/

rdi/index.htm) where all these are explained in easy-to-read languages (English, French, Spanish 

and Portuguese). 

CHINESE LUNAR CALENDAR 

By Miao Jiejun 

The Chinese Lunar calendar is an old traditional Chinese calendar. Its origin can be traced back 

to the Xia Dynasty.  Because it can precisely distinguish the changing of seasons, guide farm-

ing and determine festivals,  

Chinese communities around the world use this calendar in addition to the Gregorian (solar) 

calendar.  

There are twenty-four ñmonthsò in the lunar calendar representing the change of seasons, 

different temperatures, and weather phenomena. For example, "spring beginsò means the 

beginning day of spring, "rain water" means it is likely to rain that day, and "grain fillò 

means the grain is going to mature and it is time to take measures to prevent plant diseases 

and pests.   

The Chinese Lunar Calendar names each of the twelve years after an animal. According to 

tradition, Lord Buddha summoned all the animals to come to him before he departed from 

earth.  Only twelve came to bid him farewell, and as a reward he named a year after each one in 

the order they arrived.  These twelve animals are Rat, Ox, Tiger, Rabbit, Dragon, Snake, Horse, 

Sheep, Monkey, Rooster, Dog and Boar. The Chinese believe the animal ruling the year in 

which a person is born has a profound influence on personality, saying: "This is the animal that 

hides in your heart."  
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WORLD NO TOBACCO DAY ï May 31 

By Mirinha Bicalho 

The World Health Organization (WHO) created World No Tobacco Day in 

1987, directing global attention to the tobacco epidemic and to the prevent-

able death and disease it causes. This yearly celebration informs the public on 

the dangers of using tobacco, the business practices of tobacco companies, 

what WHO is doing to fight the tobacco epidemic, and what people around 

the world can do to claim their right to health and healthy living and to pro-

tect future generations. World No Tobacco Day is celebrated around the world every year on 

May 31. Each year the WHO sets a theme, and many countries organize events meant to spot-

light the fight against smoking. In 2007 the theme was SMOKE-FREE ENVIRONMENTS. This 

year the World No Tobacco Day theme is TOBACCO FREE-YOUTH. It highlights two critical 

messages:  

 

Tobacco marketing can contribute to disability and death; and 

Complete bans on advertising, sponsorship and promotion are highly effective measures for 

tobacco control as they reduce experimentation and initiation in tobacco use. 

In the next edition of our newsletter, we will see how the world celebrated 2008 World No To-
bacco Day.  

WHO LOOKS AT THE CEC WEBSITE? 

Phil Bartle 

We are in the process of installing Google Analysis on the CEC web site.  When it is complete, 

we will be able to learn about our readership:  number of individual readers, number of page 

hits, what countries are represented, what languages they are using, and what documents on the 

site they are viewing.  The process involves adding several lines of coding to the more than two 

thousand documents on the site, a time-consuming process! 

 

The following numbers are incomplete because not all documents have had coding for the full 

month, but from 6 March to 7 April, at least the following have been recorded: 

 

On 3,168 pages encoded, we had 67,238 separate visits, which saw 307,089 page views. 

Visitors used 74 different languages, the most common being Spanish, then English, French, 

and Portuguese. 

Visitors were in 203 different countries and territories, the most common being, in order, 

the USA, Mexico, Venezuela, Brazil, Columbia, Peru and India (including 20 visits from Saudi 

Arabia and 388 from China). 
The page most frequently viewed is the Reporting (Spanish) hub page, followed by the 

Modules page (English), then ñWhat is Communityò in Spanish. Other popular pages include 

Participatory Management (Spanish), Monitoring, Poverty, Reporting, Resource Acquisition, 

and Training methods, most frequently in Spanish followed by English. 
 

Members of CEC can get access to the Google Analysis pages for CEC by writing to Phil Bartle 

to request access and a required password. 
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VOLUNTEERING 

Source: www.voluntarios.com.br 

Volunteering in Brazil 

 

In Brazil, major beneficiaries are very small, and they do not have volunteer programs. 

Most Brazilian volunteers want to help resolve part of the social problems in Brazil, to feel use-

ful and validated, and to do something different in their day-to-day lives. 

 

Some statistics from this sector can illustrate this situation: 

Fifty-four per cent of Brazilian juveniles want to be volunteers, but 

they donôt know how to begin. 

Only seven per cent of Brazilian juveniles are volunteers, while in 

the USA, 62 per cent of adolescents volunteer. 

Brazilian businesses spend four billion Reais (around 2.3 billion US dollars) per year on as-

sets and personal security of their executives, as compared to 60 thousand Reais (around 33.3 

thousand US dollars) per year on philanthropic projects. 
According to Brazilôs Ministry of Finance, the average of donations and contributions is around 

23 Reais (12 dollars) per year, in a group of five million Brazilians who pay income tax. 
 

Volunteers have longer and healthier lives. 

Allan Luks, in his book: The Healing Power of Doing Good: The Health and Spiritual Benefits of 

Helping Others (New York/USA, 2001) found that people who help others are considerably 

healthier. Eight in ten of individuals interviewed affirmed that benefits for health appeared 

when they remembered their good actions in years before. A study held by the University of 

Michigan (USA), verified that men who did less volunteer work were more likely to die. 

 

How can we be good Volunteers? 

Any person can be a volunteer, independent of education or age; the important thing is to have 

good will and a sense of responsibility. 

Be humble! The fact that you are helping others doesnôt mean that you will be flattered and that 

your work cannot be criticized. Volunteer work requires the same level of professionalism that a 

for-profit company requires, and perhaps more. 

There are rules to follow. Do not be discouraged if only a few people feel happy for you and ap-

plaud your work. 

NEW CSS FORMAT 

 

Some of you might have noticed that the first modules in English have completely changed their 

look. The new layout corresponds to a different concept in their structure: those new pages are 

based on a CSS format.   CSS means "Cascade Style Sheets", and is basically a method to write 

web pages in which the style commands (backgrounds, colours, fonts, etc.) are in a separate file. 

This separate file has ".css" as an extension.  The layout of the page changes depending on the 

CSS file the page uses.  This means that converting an English page into a Chinese page will be 

as easy as changing a line in the page's code ï well, more or less!  

 

CSS allows us to substantially reduce the pageôs size, which is a good thing all by itself.  But most 

importantly, it greatly simplifies the web code of a page, making it easier to deal with ñhtmò files 
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(hyper text markup, the most commonly used language for determining the struc-

ture, lay out and/or format of web pages).  Even if a CSS-based page is not 

downloaded properly, modifying it will be quite simple.  

 

As English is the original language and the one we all use to translate, it is also the 

first which will be in the new CSS format. Conversion to CSS has to be done care-

fully page by page; it is kind of a handicraft, and so it is a slow process. We have al-

ready started two new languages in the CSS format, Chinese and Romanian.   

 

Of course, the CSS format is in development, so if you find any bugs or you have any 

suggestions to improve the design or performance, please contact Lules at trlsada-

001@yahoo.es. 

 
CSS means é 
"Cascade Style 
Sheets",... style 
commands are 
in a separate file  

MEET THE NEWSLETTER TEAM 

 

Andrea Bosi sends greetings from her home in Brasilia, Brazil, where she has worked in the Bra-

zilian Ministry of Health for 11 years. She graduated in Hospital Administration with a specialty 

in Public Health. Her great passion is "Health Social Determinants", a Commission conducted by 

the World Health Organisation (WHO). She has been involved with English since 1989. As a 

CEC Volunteer, she has been working on the May edition of the newsletter. 

 

Sue Ann Nelson - My name is Sue Ann Nelson, I'm 24 and currently live in New York.  I have a 

Bachelor's Degree in English and currently work in medical publishing.   Hopefully the skills 

and experience that I learned while working in publishing and in school would be an asset to 

the Community Empowerment Collective! 

 

Susan Nicholls ï Howdy!  I am a U.S. citizen, 58 years old, and retired from a wonderful, varied 

career in nursing.  I am a resident of British Columbia, but spend my time wandering North 

America in a motor home with my British-born Canadian husband.  Through the years, Iôve 

managed to acquire Bachelors Degrees in English literature and nursing, and a Masters in Nurs-

ing.  Iôm very excited about the opportunity to use my skills to contribute to the work of the 

Community Empowerment Collective, and to work with such a great and diverse group of peo-

ple.  Itôs a dream come true for me. 

 

James Tardy ï Hello everyone!  I am joining (the team) to edit together, together, this newslet-

ter.  I live in North Alabama, U.S., where I am part of the local chapter of the American Red 

Cross.  I am happy to be here and looking forward to getting to know you all better as time goes 

by. 

 

Andrea Zinck ï Hello all!  I am from Nova Scotia, Canada and I have a psychology degree from 

Mount Saint Vincent University.  I am just a new volunteer to the CEC, but I am most excited to 

help out with the upcoming newsletters and to work with such a diverse group of people from 

all around the world.  Cheers! 
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FOCUS ON AL BOSS: A PERSONAL TALE 

   By Phil Bartle 

Al Boss was the first web master of the CEC site. It started in 1995, when I was the Chief Tech-

nical Adviser to the Community Management Programme in Uganda, executed by UNCHS (UN-

Habitat) and funded by Danida (Danish Aid). At that time we did not have Internet access.  

There was a very rickety email system at the University that phoned an NGO (non-

governmental organization) in London and dumped mail there and col-

lected it from the rest of the world. About 800 users in Uganda would 

then have their computers phone in to send and receive emails. Some-

times it took up to six days for an email to get to Canada. 

 

A friend told me about a listserv (something like our Yahoo discussion 

group of today) called CD4URBAN (Community Development with an 

urban concentration). Al Boss in Seattle was the moderator, which he did 

on behalf of the Community Development Society (CDS).  Meanwhile, I 

was producing the core training material of CEC for our project.  One of 

the outputs was to make the handbooks produced for distribution within 

Uganda available outside the country.  Al suggested that I put it onto the 

Internet as a way to get worldwide distribution.  He was one of the foun-

ders of the Seattle Community Network (SCN), a non-profit organization 

in the basement of the Seattle library.  SCN provides a venue for commu-

nity groups in the Seattle area who want to put web sites on the internet. It also allowed CDS to 

put its web site up on the SCN site. I sent the training material as text files to Al, and he up-

loaded them. 

 

I was alone in Uganda, as my wife and daughters wanted to stay in Canada for school and social 

reasons. I did not want to engage in a popular pastime of expatriate singles, Rwandese Roulette 

(hitting the local bars). So I taught myself how to write web pages by hand. A year later, Uganda 

got Internet access, so Al showed me how to upload from Uganda. UN-Habitat allowed me to 

keep the copyright on the material. When I left Uganda in 1998, I continued to maintain the site 

as a hobby. Al and CDS both left SCN, but there is a good understanding between us all on this.  

Al did not leave CEC, however, and continues to be a mentor for the site, giving advice and 

guidance from time to time. He is currently assisting Lules in working out a routine for the new 

CSS format. 

 

We are grateful, from the origin of the CED to present, for his help and altruistic contributions 

to our collective. Thanks, Al!  

HAPPY BIRTHDAY! 

 

The celebration of birthdays began hundreds of years ago with a belief that your birthday 

changed you, and with the change came the opportunity for evil spirits to overwhelm good spir-

its and harm you.  The evil spirits could, it was thought, be held at bay by surrounding yourself 

with the good wishes of friends and family.  Today, birthdays are celebrated throughout the 

world by people of all ages and cultures, rich and poor alike.  We would like to join our volun-

teers who have a birthday during the first five ñsolarò months of the year in recognizing their 

birthdays, and wish them the best in the year to come. 
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COORDINATORS REPORT 

 

Over the last quarter, the coordinating council has been actively looking for additional coordi-

nators.  Following is an accounting of coordinators and their active volunteers. 

Amanda is coordinating Thai and Somali. 

Janita has taken on Kiswahili and Kikuyu, as well as Tagalog and Fijian. 

Godfrey Kafuko (Uganda) and Gerald Mwangi (Kenya) translate into Kiswahili. 

Va Lutu translates into Fijian. 

Tagalog translation is progressing well.  Des You, Jasmin Canton, Sheila Mendoza, Pamela 

Marvilla, Lenay Ensenado, Rommel de Guzman, Joyce Zaide, Victoria De Jesus, John Balolong, 

Doray Saguing, Maureen Genetiano, Melinda Bandalaria, Eduardo Almajao Sr., Andrea Cuyos, 

and May Virola form one of the most active translation teams on the site. 

Brennie is looking for translators into any of the other African languages. 

Najlaa has offered to help out with the Arabic translations. 

Iulia coordinates Bulgarian and Polish. 

David joined us recently to coordinate Malay, Korean and Japanese. 

Nanang has made steady progress with Indonesian. 

Jiejun reports that Chinese translation is going well; Carman, Matthew and Vincent are 

working hard on the Introductory Modules. 

Hassan and Mirinha are coordinating Urdu, Pashto, Sindhi and Farsi. 

Silke coordinates French and German. She reports that Pierre-Antoin Mangin has been 

working hard translating multiple pages. 

Ravi Badri is coordinating Tamil and Telugu. 

Lules coordinates Spanish and Portuguese, and has taken on Romanian since Diana Ignat 

had to leave.  Iulia Bulibasa, Lredana Tirziu, Oana Bajka and Ovi Netedu form a very promising 

Romanian team. 
 Sonia Naveed and Michael Adrid are working hard as official ñLinks Checkersò. They 

systematically go through all two thousand web pages on the site, testing each hyper link, and 

reporting any that are broken or missing, so they can be fixed.   

 All readers and members are invited to join in and report any broken or missing hyper 

links, as these can result in confusion or disappointment by readers.In addition to posting ads on 

various virtual volunteering sites, several of our coordinators are exploring other venues, e.g. 

posting flyers on bulletin boards and e-mailing university language departments and other possi-

bly interested individuals.  

  Facebook has helped us get to know each other a little bit.  Any volunteers not yet on 

Facebook are invited to sign up, become members of the CEC group, and make friends. 
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